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LESSON PLAN

Advocacy as a Policymaking Tool
Prerequisite: CIPE Development Institute video presentation by Camelia Bulat
I. Message 

Business represents an important segment of society – one that provides goods and services, creates jobs, attracts investment, drives innovation, and increases the standard of living. Yet, to fulfill its functions, business must be able to operate in a sound legal and regulatory environment. Experience of various countries shows that for such an environment to emerge, it is imperative for the private sector to participate openly in the policymaking process. Business associations’ engagement in public policy advocacy provides the private sector with such an opportunity. As a voice of the private sector, voluntary, independent business associations can lead advocacy efforts to create an environment conducive to entrepreneurship and business development and growth.
II. Objectives
1. Understand the role of business associations in reforms.
2. Examine how businesses can constructively participate in policy debate.
3. Analyze the different steps that are necessary for successful advocacy.
4. Discuss how to transform knowledge into policy.
5. Explore the role of public policy advocacy in advancing reforms.

III. Discussion questions
1. What are business associations and what purpose do they serve? 
2. How do voluntary associations differ from the ones with mandatory membership?
3. How can business associations help with the design and implementation of economic policies?
4. What is the advantage of having a unified voice within the business community through coalitions of business associations?
5. What are some of the key challenges in successful advocacy campaigns?
IV. Reading list
Required readings:

· Advocacy Academy, “A Practical Guide to Advocacy Campaigns: The Romanian Experience,” Center for International Private Enterprise, 2007, http://www.cipe.org/regional/cee/pdf/Romania_Advocacy_Guide.pdf.  

· Advocacy Expert Series, “Civil Society and Advocacy,” Pact Tanzania, http://www.pacttz.org/pdfs/Civil%20Society%20and%20Advocacy.pdf. 
· Center for International Private Enterprise, “How to Advocate Effectively: A Guidebook for Business Associations,” http://www.cipe.org/publications/papers/pdf/advocacyguidebook.pdf. 
· Shkolnikov, Aleksandr, “Building Successful Business Associations: Why good Association Governance Matters,” CIPE Economic Reform Feature Service, 16 March 2009, http://www.cipe.org/publications/fs/pdf/031609.pdf. 
Optional readings: 
· Center for International Private Enterprise, “Helping Build Democracy that Delivers,” http://www.cipe.org/about/DemocracyDelivers07.pdf. 
· McCord, Mark T., “The Role of Business Associations, Civil Society and Media in Addressing Corruption,” Center for International Private Enterprise, http://www.cipe.org/pdf/publications/fs/mccord.pdf. 
· Sullivan, John D., Kim Eric Bettcher and Aleksandr Shkolnikov, “Business Associations, Business Climate, and Economic Growth: Evidence from Transition Economies,” CIPE Economic Reform Issue Paper, September 2008, http://www.cipe.org/publications/papers/pdf/IP%2008-07%20ISNIE.pdf. 
· World Bank, “The Role of Civic Engagement and Social Accountability in the Governance Equation,” Social Development Notes, No. 75, March 2003, http://siteresources.worldbank.org/INTPCENG/214574-1118058447732/20526739/sdn75.pdf. 
V. Lesson plan
The importance of public policy advocacy through business associations
· Why engage in advocacy?
· An avenue to have business voices heard in the policymaking process
· Helps develop public-private dialogue and advance reforms
· Associations help businesses
· Help smaller businesses accomplish their goals 
· Represent the interests of their members
· Create a unified voice of the business community
· Advocacy as a part of associations’ mission
· Associations should put policy problems faced by their members on the public agenda and raise awareness among stakeholders
· Associations should strive to amend bad policies
Private sector is the key to solving economic problems
· Private sector should be the engine of every productive economy
· Businesses know best what barriers they face and how to remove them
· Businesses are affected directly by laws and regulations
· Advocacy by business associations is a way to shape policies transparently
Characteristics of successful advocacy efforts by business associations
· Must represent the interest of their members
· Must be credible
· Must have sufficient financial resources, time, personnel, and commitment
· Must know how to prioritize
· Must have a good knowledge of the legal system
· Must do more than just talk
· What matters is policy outcome rather than simply holding discussions
Creating a unified voice of the business community

· The power of numbers
· Associations should form coalitions in order to grow more influential

· Interests of various members of the business community are often fragmented
· Associations should work to create a united voice
VI. Sample test questions
1. What is public policy advocacy?
a. Another term for lobbying meant to obtain preferential treatment for one company, business sector, or individual.
b. Services provided by business associations to their members to assist with daily problem-solving related to conducting routine business.
c. A group effort focused on changing particular public policies in an open and transparent manner.
2. Which of the following are necessary characteristics of an organization successfully engaged in advocacy?

a. Credibility
b. Ability to prioritize
c. Identity and mission
d. All of the above
3. How can the business community most effectively and transparently speak with a unified voice on policy issues?

a. The government should mandate businesses in each sector to join a single centrally formed association.
b. Independent business associations should form advocacy coalitions.
c. Powerful business executives should run for political offices. 
4. Due to public policy advocacy by business associations and coalitions, governments… 

a. Have benefited from the expertise of the private sector in policy formulation on key issues.
b. Have become overwhelmed with a number of complaints form businesses. 
c. Have cut most of their ties to businesses and rarely listen to their concerns. 
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